
SUPERVISOR GROUP 2 PROGRAM 

REQUIRED COURSES 

Choose 1: 

 Developing a Motivated Workgroup (1 Day) 

 Organizational Dynamics - WBT 

All of the following: 

 Emotional Intelligence II - WBT 

 Ethical Leadership - WBT 

 Prioritizing Tasks with Agency Mission and Values - WBT 

 Situational Leadership II - WBT 

 Strategic Thinking - WBT 

 Work-life Balance: Balancing Your Life - WBT 

Once all these courses have been completed participants must take the Supervisor Group 2 Capstone 

Course. 

ELECTIVE COURSES 

Must select one of the following courses: 

 Conflict Management - WBT 

 Critical Thinking - WBT 


